
City of Fontana, California 

- 2006, Pdan lor Pr~vjding Fire and EMS Service 

A. City Fire Service Goals 

To maintain the current level of fire and emergency medical response; to contract for service with 

County Fire; and to achieve direct financial control of these services for %Re benefit of the citizens of 

Fontana (Appendix: D - City Councii Resolutions and Staff Report (Januav 17, 2006)). 

lmpiementatisn of Goals1 Purpose of Request to LAFCO 

The City desires more direct oversight of fire service provrsisn to the City, This includes closer 

controls which assure that local tax dollars fund ioca! sewice. The City expects to continue funding its 

fair share of broader sentices such as hazardous material programs, ilm addition, the City proposes to 

formalize cooperative measures with neighboring cities via automatic aid agreemenk.' 

Drag$ JPA Contract for Service 

The city prefers lo achieve "Ehsse goals by retaining the services of the County Fire Department. To 

this end, a draft contract in the form of a Joint Powers Agreement (JPA) is included in this Plan for 

Providing Services (Appendix: L - Draft 4PA Contract for Services), Items included in the Draft JPA 

are as follows: 

level and range of service 

contract cost 

financial review procedure 

term of agreement 

* transition plan 

disposition of assets and 3iabilities 

reporting PFOCBSS to the city 

city os~ersight revnew process 

planning and boundary change coordination 

dispute tesolwtiovl 

sg renesiival, rensgslialiosl and ierrninalion p6.oceclures 

- 

I Automatic aid, racifcaiiy, i t  bods d~i,\iri to drspaichincj :he (laare.;!, appf'3pfiate ?ppar..rtis, regardless of 
junscl~clronal bcjl~ndafies Such agreemeiits increase eriicrency ancl ~consrny 
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The Draft JPA includes an atbched Service Bevel Criteria which provides specific details regarding 

the level and range sf service. Items included in the Service bevel Criteria are as follows: 

standards of response: 

o response plan coverage 

o seri~ice level objectives 

staffing resource configuration: 

o daily executive staff access 

o emergency medical level 

o inspections and investigation 

o community lraison 

o emergency management 

o other services 

B Financial Analysis 

Process sf Analysis 

Tbie financial feasibility of achieving the crty's goals "ns been analyzed with the creation of a 

computer-driven mode1 budget, 1 %  was designed to accurateiy represent monetahy policies and to 

neutralize financial peculiarities between city and county bsrdget practices The mode1 biidget 

indudes the following: 

baseline estimate of the cost c;f sewice 

projected fjnanciai costs (five years) 

e projected revenue (five years) 

The tisa; ui the computer-dri~ieio model b~idgef a310\1\r's the f~dilowing aelvai-itagesd 

analysis of "what if" scenarios 

o adding or reducing "re number of statrons, personnei and apparatus 

o madifica"rjons .to the apparatus repiacemen! schedule 

o adjusting pfojected revenue 

o adjusting inflatlo~n psojections 



City of Fontana, California 
- - 2006, Plan - for Providing Fire and EMS Sewice 

Current Costs and Revenues 

Detern~~ning the current cost and revenue of fire and emergency medicaJ services to FoinXana was an 

important element of the financial evaluation. Current costs and revenues vvere ascertained through 

County Eo City budget conversions and necessary assumptions: 

Conversion of County Fire lo City budget format 

o expenditures grouped into major classificatjons and sub-classifications 

o tall jobs indexed to relel~ant classification levels 

* Budget assa~mptisns 

o County Fire administration cost of nine percent per year2 

o City Sire station (74 &38) and paramedic payments lo County Fire included in revenue 

Ojher considerations 

o six fire stations included 

* four stations within the Gity of Fontavla city limits - (Station 71, 74, 77 & 78) 

two stations within the 501 of the Gity of Fontana - (Station 72 8 73) 

o cost for cross-ovea" of response coverage between statjoais 77 and 363 

Cornparables & Projections 

Once the current cost of sewice was established and existing revenues identified, these numbers 

were used as a baseiine, This information was used For comparison to industry standards and for five 

year budget projections. 

Comparison to industry standasds 

o Zjj/astern regional and iascai city cornparabiles 

o Fke stations ancl firefighters per population cornpafed 

Budget assumptions 

o Otterhead cost for City administration sf three percent per year 

3 County Fire administrat~on cost of gin@ percent ps i  year 

2 -.. I-lytlre is basecl oil Fiscal Year 2007J.08 bciclget n~aclei 
' Cmss ow8 resuoase coverage costs \,fiere not inclndeci in budgel" model i-.lrilne\ier this cost IS 3cIdres~ed in 
the Drafl JPA 
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o Property tax revenue increase sf Four percent per year (Properly tax revenue is defined 

as the ailocation factor of the 1% propevly tax levy assigned to County Fire within the 

afected territov). 

o Redevelopment Agency revenue (pass through amounts) increase offour pefcent per 

year 

Fiscal Analysis Conclusions 

Based ow the level of sewice and agreements proposed in the draft JPA, as we%! as fiscal analysis, 

the following conclusions have been achieved: 

r The baseline financial information, budget and reaienue assumptions, and forecasts support 

the formation of the proposed Fontana Fire Protection District. 

s The proposed Fontana Fire Protection Distrrct has the fjnancial resources to continue to 

provide the existing ievel of fife and emergency services. The proposed ievel ob: sewice is 

equal to what is now being provided by County fire (projections through fiscal yea( 20"1). 

C ,  City Request to LAFCO 

!TI order to achieve the Cib% Fire Service Goals, the  'following request of LAFCO is necessary in 

response Lo the $;sun& Fire District's Reorganization proposal: 

1 .  Request to mainlam the Central Valley Fire Disirict {Dlstrrct) osganizat~rsn, less those areas 

outside of the City of Fontana and its Sphere of influence, s~ich areas remaining part of the 

County Fire Department's proposed 'Valley Impravemsnt DisZric"EaQ1 San Bernardino County Fire 

Protection Distrjct;' 

2. Request to rename the Djstrict "r 'Fonlana Fire Protection District;' 

3, Request to designate that the niewly-named Fsntana Firs Protection District wouicd be a 

subsidiary district of the City of Fontana; 

4. The request to LAFCO includes: 

a. maps and legal descriptions of areas which are currenMy within the boundaries of 

Central Valley Fire Proteetion D~lstrict bv"eokitsrde of the City's Sphere of Influence and 

that 31vhlch the City asks to be dehacheci from the newijg-clsfined Fontana Fire Protect~on 

Dlsts~ct and be included ~withln the Coi.lnty Fire Dspartrne~ol's proposed Vaileup 

ImprsvernenR Dislnct of San Bernardrno County Fire P~oiectrorl D ~ s ~ T I c ~ ;  

b the plan for services and othw oackgroun-ci in.Sorn)at~o;ri ma ssjppor"ilng doct~msniaf~orl 

as dseinecl appropria1.e foe L,4FCOJs clzteirn~oat~ons 


